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• Re-engineering of business processes and the establishment of the Ghana Enterprise

Land Information System (GELIS) which culminated in the piloting of Client Service

Access Units (CSAUs) in five (5) regions.

• Development of a Rent Management System to streamline the processes of generating

revenue from Ground Rent in the Greater Accra Region.

• Preparation and implementation of key policies relating to Transport, Health & Safety,

Training, and a draft Ghana Geospatial Policy, as well as Guidelines for Large-Scale

Land Transactions in Ghana.

• Development of an Electronic Property Mass Appraisal System (EPMA) to streamline

valuation of properties for rating purposes.

• Adoption of drone technology for large-scale land survey works.

• Commencement of the construction of the Greater Accra Regional Office Building and

the Head Office building.

• Establishment of offices in the six ( 6) new Regions.

The situational analysis carried out on the previous SBP enabled the Team to identify five (5) 

Strategic Goals which are expected to spur the Commission on to attain its long-term vision of 

becoming a centre of excellence in land administration. 

The Staff of the Commission are expected to play key roles in the implementation of the Plan. 

This document would be the main reference point in developing Annual Workplans and 

Budgets as well as setting targets and milestones for various activities at the Corporate, 

Divisional and Regional levels. The Plan will also serve as the basis for the periodic assessment 

of staff in various aspects of the work of the Commission. 

On behalf of Management and the National Lands Commission, I wish to congratulate the team 

for a good job done. 

JAMES E. K. DADSON 
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After extensive engagements with the leadership of GRA, it was mutually agreed for LC to 

retain 1.5% of the gross Stamp Duty paid, since 2017. The arrangement has since been 

formalised through a Memorandum of Understanding. 

Increased IGF Retention 

The objective of the plan was to lobby for an increment beyond the prevailing 50% retention 

as of  2015.  This was a key revenue stream expected to provide funding for the plan’s activities.  

By a Government directive, the fifty percent (50%) retained was capped in 2017 at seventeen 

percent (17%) bringing the retention to thirty-three percent (33%) in actual terms. 

4.2.2 Sustainable Revenue Growth  

Though the Commission has been very vibrant with revenue growth, there have been 

inconsistencies and periodic fluctuations in growth over the years. This objective was aimed at 

pursuing initiatives to ensure the revenue base was resilient against both internal and external 

factors. 

Table 14: Revenue Performance 

 

Establishment of Client Service Access Unit 

The first Client Service Access Unit (CSAU) was inaugurated in October 2015 in Accra to 

provide a one-stop centre for land service delivery. Its objective is to provide an interface 

between the Commission and its clients by limiting staff-client contact thereby promoting 

transparency in land administration. It is also intended to reduce the ‘unofficial’ costs 

associated with the provision of land services. 

At the early stages, a checklist for vetting documents submitted was introduced. The concept 

of the checklist was effective in identifying unregistrable documents and was scaled across the 

non-CSAU Regions. Documents which fell short of the pre-registration requirements were 

2015 2016 2017 2018 2019 2020 2021 2022
Revenue Renerated (Non-Tax) 63,640,158.00 49,048,010.79 37,840,965.28 116,338,553.2 140,984,388.4 197,817,135.2 186,880,125.1 206,868,050.4
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